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Foreword
Overall, Livingstone Shire has fared reasonably well in the current uncertain environment.

Domestic visitation has grown. We have seen some benefit from COVID-19 induced relocation, but 

we are suffering from a severe lack of housing supply resulting in an acute shortage of affordable 

housing.  

This has brought pressure on other areas of the local economy including health services, skilled 

and unskilled workforce, resulting in the shire losing opportunities for growth. People who want to 

relocate to Livingstone are experiencing difficulty in obtaining accommodation. 

As we work on resolving these issues in looking to the future, there are several region building 

projects that we need Federal government support to deliver. These four projects are considered 

“game-changers” for our community and this advocacy document outlines the reasons why 

support is requested for each.

Mayor Andy Ireland

SNAPSHOT OF 
LIVINGSTONE 

SHIRE

Livingstone Shire is home to over 38,000 

people, 3000 businesses and provides for 

over 11,500 local jobs.  The shire is 676 kms 

north of Brisbane, (a short one hour flight) and 

spans over 11,776 km2. 

Livingstone Shire offers an enviable lifestyle 

and work-life balance, but has the potential to 

become a premier coastal location, given the 

right catalysts. The area offers considerable 

investment and commercial opportunities in a 

coastal setting on the Southern Great Barrier 

Reef bounded by rich agricultural lands and 

stunning rainforests. 
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Funding is needed to complete a series 

of due diligence and design studies in 

support of restoring Causeway Lake 

to its former glory as a major regional 

recreation asset.

Traditionally the lake has been used for 

multiple recreation purposes, but activity 

on and adjacent to the lake has declined 

significantly in recent years due to 

shallowing of the lake from upstream and 

ocean sedimentation. 

The lake was created in the 1930s  

by the construction of a causeway to 

connect the southern and northern 

sectors of the Capricorn Coast. Located 

on the Capricorn Coast half-way between 

Yeppoon and Emu Park, the lake is the 

only calm water asset in the region and 

therefore is essential for a multitude 

of training and safe water recreation 

functions, including sailing, paddle-

boarding, boating, water skiing, boat 

licensing, fishing, canoe and kayak, etc. 

The community has a long relationship 

with the lake and has for several decades 

expressed their desire for action to be 

taken to restore the lake’s functionality. 

The benefits from this project include:

 ■ Improved water safety, multiple new 

and restored recreation opportunities, 

increased numbers of individuals 

participating in water-based sports, 

improved accessibility and quality of 

life/health.

 ■ An enhanced regional tourist 

destination that creates local jobs 

connected to hire equipment,  

eco-education and new commercial 

enterprises.

 ■ Multiple new engagement 

opportunities such as lake/coastal 

ecosystem-based education and 

water sports competitions and 

carnivals. 

 ■ Private investment leveraging off the 

proposed improvements and feasibility 

studies.

Achieving optimal lake activation will 

take several years, but having a plan, 

supported by market verification, 

will guarantee that it happens and 

much sooner. An exercise of this scale 

mandates government involvement to 

catalyse action and provide the surety 

that the private sector requires to be able 

to respond.

KEy to SUCCESS
Council is seeking $1 million to 
undertake the necessary due 
diligence and design work to 
develop this project to the point 
where we know precisely:

 ■ what work will need to be 
done to deliver on community 
expectations and achieve the 
best outcomes, and

 ■ what it will cost to fund this 
work.

Contact 
Mayor Andy Ireland 
Livingstone Shire Council  
0459 101 130 
mayor@livingstone.qld.gov.au

Success looks like …
If funding is secured, all the necessary 
due diligence work regarding lake 
restoration, environmental protection, 
economic enhancement and lake 
recreational functionality can be 
completed along with detailed designs 
for shoreline improvements. This will 
enable Council to then secure private 
and community partners to finance 
and construct necessary shoreline 
improvements.

Support and commitment:
There has been a decades-long public 
conversation about the need for action 
to restore Causeway Lake. Recent 
community engagement regarding the 
future of the lake precinct garnered a 
substantial response (763 completed 
surveys) with an overwhelming 91% of 
respondents supporting improvements 
to the lake precinct and 81% of 
respondents indicating that they would 
visit the precinct more often if it were 
dredged and shoreline improvements 
undertaken.

Optimising the recreational and 
environmental functionality of the lake 
has long been a priority for the regional 
community. Causeway Lake ranks #1 on 
the list of Council’s priority projects for 
this reason.

CAUSEWAY LAKE 
RESTORATION 
PROJECT $1M
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It is where the majority of commercial, 
retail, dining, entertainment and related 
urban activities occur. As such it serves 
as the region’s primary gathering place 
and regional brand. 

The main commercial streets (James 
and Normanby) lack natural shade 
(trees) and any sense of distinctive 
place-based character; the public realm 
is fundamentally generic, unappealing, 
unwelcoming and uncomfortable for 
pedestrians to spend any amount of time 
in – certainly not how the Capricorn Coast 
community wants to represent itself as a 
growing, coastal tourism destination.

Council proposes to rectify this  
situation via:

 ■ A major upgrade to the town centre 
main streetscape, with a primary focus 
on the creation of a shady, green, 
pedestrian conducive environment.

 ■ Upgrades to Normanby Street, which 
serves as the secondary entrance 
into town and is in desperate need of 
rehabilitation to address a deteriorated 
road surface, dangerous informal 
parking and the absence of pedestrian 
pathways.

 ■ Upgrades to Adelaide Street, a popular 
hilltop scenic lookout that has issues 
with informal parking and hooning.

The Yeppoon Town Centre has not had 
a major streetscape upgrade since 
immediately following WW1. Only one 
of the 100+ trees planted at that time 
remains and planting in the intervening 
period has been minimalist and ad hoc.

Benefits from the project include:

 ■ A vibrant, attractive, distinctive, 
pedestrian welcoming and 
comfortable regional town centre.

 ■ Competitive advantage with other 
coastal destinations, resulting in 
higher visitation increased local spend 
and new businesses opening which 
equates to more local jobs.

 ■ Substantive new private investment 
in the town centre, accelerating 
economic growth.

 
Success looks like … 
A much greener, shadier, pleasant, and 
appealing town centre environment 
that draws substantially more people to 
engage with it, for longer periods and 
leaving with a positive impression of their 

KEY TO SUCCESS
The Federal government to fund the 
Yeppoon Town Centre Rejuvenation 
project consisting of:

a) $5 M – Yeppoon Town Centre 
streetscape upgrades (shade trees, 
street furniture, lighting)

b) $6.6 M – Normanby Street road 
and parking upgrades - Normanby 
Street between Park Street and 
Anzac Parade

c) $3 M - Adelaide Street parking 
and scenic lookout upgrades - 
Adelaide Street between Normanby 
and Cliff Streets

experience. Most importantly, the region’s 
reputation as a coastal destination will be 
substantially enhanced and the economic 
performance of the town centre and 
region as a whole markedly improved. 
This rejuvenation is a game-changing 
project.

Support and commitment
From 2015 to 2017, $53 million was 
invested by local, state and federal 
governments on upgrades to the Yeppoon 
foreshore, including a multi-storey 
carpark and the very popular Yeppoon 
Lagoon. The town centre, though, has 
remained relatively untouched, and 
as such significantly lags behind other 
premier regional coastal destinations such 
as Noosa, Bargara and Hervey Bay. The 
experience of other communities (such 
as Noosa) that have already implemented 
improvements similar to those proposed 
validate both the necessity and the 
incredible return on investment that such 
an approach delivers.

Yeppoon residents and property owners 
in the town centre have long advocated 
for enhancements to the public realm 
to foster greater pedestrian traffic and 
comfort and be on par with other coastal 
CBD destinations. 

YEPPOON
TOWN CENTRE
REJUVENATION
$14.6M

serves as the main street and  
The Heart of the Region

Contact 
Mayor Andy Ireland 
Livingstone Shire Council  
0459 101 130 
mayor@livingstone.qld.gov.au
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NORMANBY STREET UPGRADE PROJECT

ADELAIDE STREET PROJECT

TOWN CENTRE STREETSCAPE PROJECT
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CREATION OF A YEAR  
ROUND HEALTH AND WELLBEING 
AQUATIC DESTINATION
Featuring best in fitness aquatic 
facilities with a new competition pool, 
multi-purpose learn to swim pool, café 
and amenity upgrades, new accessibility 
upgrades and a grassed spectator area 
including car parking and landscaping 
improvements.

The existing Cooee Bay Sporting 
Complex hosts the only 50 m 
competitive swim facility in Yeppoon,  
the next closest is in Rockhampton  
some 40 minutes away. 

It is surrounded by supporting sports 
facilities and a PCYC indoor/outdoor 
centre with accommodation for groups 
of up to 112 people.

The pool facility is aging, losing 
substantial amounts of water, beyond 
repair and can only be fixed through a 
complete rebuild. Administration and 
change room amenities are similarly 
outdated and in need of replacement.

The benefits from this project include:

 ■ 50m pool for use by swim clubs for 
swim coaching, squad training, swim 
competitions and the public for lap 
swimming and fitness and by schools 
for learn to swim and survive classes, 
school swimming carnivals and 
recreational days.

 ■ Multi-purpose learn to swim can be 
used for year-round learn to swim and 
dive programs, aqua aerobatics and 
private functions.

 ■ Amenities and administration building 
to house a commercial kitchen and 
café, retail shop, management and 
administration area, showers and 
change rooms, first aid room, lockers, 
storage and cleaners room and act 
as the prominent entry point for the 
Aquatics facility.

 ■ Accessibility features will be included 
to allow access to the pool for people 
with physical disabilities. A new street 
entry with connected pathways to the 
complex and neighbouring sporting 
facilities as well as additional onsite 
parking.

Aquatic centres result in increased 
social cohesion and improved health 
and wellbeing. These centres mean 
more to communities than just a place 
to swim, they act as a central hub where 

KEY TO SUCCESS
A concept proposal masterplan 
was completed in 2017 which 
needs to be updated to reflect 
current future plans for the sporting 
clubs at the existing complex. 
Community engagement is soon 
to commence and detailed design 
need to be undertaken. Council 
is seeking confirmation of the 
Federal Government “in-principle” 
commitment of $13 million for the 
design and construction of the 
Yeppoon Aquatic Centre.

people come together. Vulnerable and 
elderly community members can take 
advantage of the therapeutic benefits of 
water therapy.

Success looks like …
Creation of a year- round health and 
well-being aquatic centre contributing 
$18.54 M and 47 local jobs during 
construction and up to 20 ongoing local 
jobs per annum once operational.

Support and commitment
The Federal government under the 
Community Development Grants 
programme has provided an  
“in-principle” commitment of $13 million 
to the project.

A Deed of Agreement is yet to be signed 
and is dependent on submission of 
project supporting information which 
is currently in the process of being 
prepared.

Connection
The Livingstone Community Plan 
Towards 2050 is committed to providing 
community facilities and services to 
encourage healthy and active lifestyles 
and improving accessibility and inclusion 
for people of all ages and abilities.

YEPPOON  
AQUATIC 
CENTRE  
$13M

Contact 
Mayor Andy Ireland 
Livingstone Shire Council  
0459 101 130 
mayor@livingstone.qld.gov.au
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A $187 million world-first wave pool 
resort “Surf Lakes” will make the 
Capricorn Coast the next surfing mecca.

Stage One of the Surf Lakes tourism 
development has been approved by 
Livingstone Shire Council. Stage One 
includes camping and glamping sites, 
cabins, a restaurant, a learn to surf 
lagoon, skate park, scuba pool and solar 
farm.  Stage Two will include a boutique 
hotel, aqua park and village green.  
Annual visitation is expected to exceed 
100,000.

The resort will be built on a 37-hectare 
site 10 minutes from Yeppoon with Baga 
National Park as a backdrop.

This unique project will place the 
Capricorn Coast on the national and 
international map for world-class tourism 
facilities and provide massive economic 
benefit with job creation during 
construction and even more so once 
operational. 

Benefits from the project include:

 ■ New infrastructure and content for 
activity and destination-based tourism.

 ■ A transformational facility that will 
bring over 100,000 new visitors to the 
region annually and re-invigorate the 
sport, health, and lifestyle credentials 
of the region. 

 ■ Potential for future Olympic coaching, 
training, and development camps in 
the path to 2032 and a prospective 
Para-Olympic surfing location.

keys to success 
Surf Lakes is investing over $75 
Million into Stage One of the 
project.  Visitor road access off the 
Yeppoon – Rockhampton Road 
is anticipated to cost $3.8 Million. 
Internal roadworks to site are 
estimated at $2.08 Million 

Surf Lakes is requesting support 
from the Federal Government 
towards the enabling access 
infrastructure of $5.88 Million.   

Success looks like …
Surf Lakes are now seeking Expressions 
of Interest from investors, partners, and 
contractors to raise the necessary funds 
for Stage 1 and commence construction 
as soon as possible. The sooner we can 
commence construction on the critical 
entry infrastructure, the better the 
outcome for residents and the quicker 
we can commence operation of this new 
and unique facility in Queensland. 

The flow of jobs, visitation and revenue 
to the region are well documented and 
the facility will significantly enhance the 
growing reputation of the region as a 
great place to come and live, work or 
play. 

Support and commitment
Stage One of the wave pool resort has 
been approved by Livingstone Shire 
Council and access from the Yeppoon-
Rockhampton Road to the resort has 
been approved by the Department of 
Main Roads and Transport. 

Connection
The Capricorn Coast is the “playground” 
of Central Queensland offering a 
‘downtime destination’ for surrounding 
areas the length and breadth of the 
region. There are no other surf wave 
pools in Northern Australia. Tourism and 
leisure options are vital to attract and 
retain a sustainable workforce in the 
region.   

surf lakes
capricorn coast
wave pool resort
$5.88M

Contact 
Joe Craggs 
Business Development Manager 
Surf Lakes Capricorn Coast 
0455 733 875

CONSTRUCTION STAGE 1

+$39M economic  
value

349 jobs 
created

$9.75M annually

129 full time 
employees

$17.4M
annual 
economic 
value

229 full time 
employees

STAGE 1 ONGOING

TOTAL PROJECT ONGOING
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